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1. PROJECT GENERAL INFORMATION

	Project Title:
	Federal Republic of Somalia: Enabling Activities for the preparation of the First Biennial Updated Report (BUR1) under the United Nations Framework Climate Change Convention (UNFCCC)

	Executing Agency:
	UNDP Somalia, Mogadishu

	Project partners:
	UNEP, Office Of Environment Prime minister’s Office

	Geographical Scope:
	Federal Republic of Somalia	

	Participating Countries:
	Federal Republic of Somalia

	Project actual start date 
	March 2018
	Project intended completion date 
	March 2020
	Project expected completion date 
	March 2020

















2. PROJECT PROGRESS AND RISK MANAGEMENT
2.1	Narrative of project progress during the past semester[footnoteRef:1] [1:  Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.] 

2.2	Project implementation progress[footnoteRef:2] [2:  Information provided in “Quarterly Expenditure Statement and Explanation of Expenditures Reported” should be in line with output/activity progress reported in this table. ] 

	Outputs [footnoteRef:3] [3:  Outputs and activities as described in the project log frame or in any updated project revision.] 

	Expected completion date [footnoteRef:4] [4:  As per latest work plan (latest project revision)] 

	Implementation status as of end of reporting period
expressed in %
	Comments if variance[footnoteRef:5]. Describe any problems in delivering outputs [5:  Variance refers to the difference between the expected and actual progress at the time of reporting.] 


	Output 1: 
Output 1.1: Project Implementation Unit (PIU) established 

	2nd Quarter of 2018
	50 %
	Same team of the INC have been selected for recruiting to assist the data collection and organizing thematic working group in their zones.

	1.1.1: Recruit and hire a National Climate Change Coordinator (NCCC), Project Administrative and Financial Assistant (PAFA), and 2 Zonal Climate Change Coordinators from Punt land and Somaliland respectively. 
.
	2nd Quarter of 2018
	100%
	A National Climate Change Coordinator was hired during the 2nd Quarter of 2018. 
Two Zonal Coordinators were selected from the line ministries of Federal Member States to assist collecting information/data for the BUR report.

	1.1.2: 
Conduct Inception workshop organized by the PIU with the objective of introducing the project and identifying members and Technical Coordinator for each TWG 

	2nd Quarter of 2018
	50%
	The 1st inception workshops with the objective of introducing the project and Identifying the Thematic Working Group (TWG) members were conducted in Hargeisa on 23 July 2018. 


	Output 1.1: Institutional arrangements related to preparation of national communications and biennial update reports in a continuous way set up and are described. 
	2ndQuarter of 2017 
	100 % 
	

	1.1.1 Evaluate the existing institutional arrangements related to the establishment of national communications.
	2ndQuarter of 2017 
	100% 
	

	1.1.2 Set up the institutional arrangements required to ensure the sustainability of the elaboration process of national communications and biennial update reports.
	3- 4th Quarter of 2018 

	100%
	1. 

	1.1.3 Describe the institutional arrangements set up for the establishment in a continuous manner of national communications and biennial update reports; including the roles and attributions of national institutions involved in the preparation of national communications and biennial update reports.
	
3-4th  Quarter of 2018 

	100%
	

	1.1.4 Organize a project inception workshop to launch the BUR1 project in the Federal Republic of Somalia
	
3-4th   Quarter of 2018 
	100%
	
Refer to comments at output level 2.1.1


	Output 1.2: Information on national situation is updated and available

	
2nd Quarter of 2018 

	100%
	 

	1.2.1 Evaluate data and information relating to section ‘‘national situation’’ presented in the INC.
	2nd Quarter of 2018 

	100%
	Refer to comments at output level 2.1.1


	1.2.2 Update data on geography, climate and socio-economic characteristics likely to compromise the ability of Somalia to adapt to climate change and mitigate its effects
	2nd Quarter of 2018 

	100%
	

	Output 1.3: The BUR1 chapter on national circumstances and institutional arrangements is drafted and validated.
	3rd Quarter of 2018 

	100%
	 

	1.3.1 Draft the BUR1 section on national circumstances and institutional arrangements; circulate among the team of experts for peer review and validation.
	2nd Quarter of 2018 

	100%
	

	Output 2.1: National inventory on emissions by sources and removals by sinks of all greenhouse gases not controlled by the Montreal Protocol, including a national inventory report, is updated.
	4thQuarter of 2017
	100%
	

	2.1.1 Strengthen technical capacities of national teams on of GHG inventories; including participation in national, regional or international trainings/meetings/ workshops on GHG inventories
	2nd Quarter of 2018 

	100%
	

	2.1.2 Set up and describe the national inventory system.
	2nd Quarter of 2018 

	100%
	

	2.1.3 Identify the consistent time-series of GHG inventory to be performed under the BUR1.
	2nd   Quarter 2018
	100%
	

	2.1.4 Collect data (activity data, emission factors and parameters, etc.) required for the establishment of GHG inventories, including the land use maps.
	2nd   Quarter 2018
	100%
	

	2.1.5 Describe the sources of activity data, emission factors and parameters as well as the assumptions used.
	2nd   Quarter 2018
	100%
	

	2.1.6 Describe the procedures and arrangements made for ensuring data collection, archiving and the continuity of the GHG inventory process, with an indication of roles and responsibilities of the involved institutions.
	2nd   Quarter 2018
	100%
	

	2.1.7 Carry out a peer-review of collected GHG data.
	2nd   Quarter 2018
	100%
	

	2.1.8     Describe the methods used to estimate emissions by sources and removals by sinks of GHG.
	2nd   Quarter 2018
	100%
	

	2.1.9 Estimate the emissions by sources and removals by sinks of GHG. 
	2nd   Quarter 2018
	100%
	Refer to section 3.1 with proposed actions to address.

	2.1.10Identify areas where recalculations are necessary, plan strategy to ensure consistency and recalculate the GHG inventory under the INC 
	2nd   Quarter 2018
	100%
	Refer to section 3.1 with proposed actions to address

	2.1.11Prepare a Quality Assurance and Quality Control (QA/QC) plan.
	2nd   Quarter 2018
	100%
	Refer to section 2.2.3. with proposed actions to address

	2.1.12Conduct an analysis of cross-cutting issues (uncertainties assessment, key categories analysis, time-series consistency and quality control & quality assurance); provide information on the level of uncertainty with inventory data and their underlying assumptions, and describe the methodologies used for estimating these uncertainties.
	2nd   Quarter 2018
	100%
	

	2.1.13Carry out a peer-review of the national GHG inventory.




	2nd   Quarter 2018
	100%
	.

	2.1.14Establish and archiving system for GHG inventories.
	2nd   Quarter 2018
	100%
	Refer to section 3.2 with proposed actions to address

	2.1.15Archive AD, EFs and conversion factors used in the inventory and describe in the NIR the procedures and arrangement undertaken to collect and archive data for the preparation of the national GHG inventory, as well as the efforts to make this a continuous process, including role of the institutions involved
	2nd   Quarter 2018
	100%
	Refer to section 3.1 with proposed actions to address

	2.1.16Draft the BUR1 section on GHG inventories; circulate it among the team of experts for peer review and validation
	2nd   Quarter 2018
	100%
	

	2.1.17Draft the national GHG inventory report; circulate it among the team of experts for peer review and validation of the NIR for the years 1990 - 2017
	2nd   Quarter 2018
	100%
	

	2.1.18 Organize a workshop to present the national GHG inventory report.
	2nd   Quarter 2018
	100%
	

	Output 3.1: Information on mitigation actions and their effects, including the methods and corresponding assumptions are updated.
	3rd Quarter 2018
	100%
	

	3.1.1 Strengthen technical capacities of national teams on mitigation actions and their effects; including participation in national, regional or international trainings/meetings/ workshops on mitigation actions and their effects.
	2nd   Quarter 2018
	100%
	

	3.1.2 Design standard template for the identification and reporting of mitigation action by sectors
	2nd   Quarter 2018
	100%
	Refer to section 2.1 with proposed actions to address project implementation.

	3.1.3 Identify national policies and measures aiming at mitigating climate change.
	2nd   Quarter 2018
	100%
	Refer to section 2.1 with proposed actions to address project implementation

	3.1.4 Obtain, and compile in a tabular format, the status of implementation of mitigation actions or group of mitigation actions and their effects.
	2nd   Quarter 2018
	100%
	Refer to section 2.1 with proposed actions to address project implementation

	3.1.5  Establish a database of all mitigation actions to include information on: (a) description of mitigation actions, including information on the nature of the action, coverage (i.e. sectors and gases) (b) methodologies and assumptions, (c) objectives of actions and steps taken or envisaged to achieve that action (d) information on progress of implementation of mitigation actions and the underlying steps taken or envisaged, and results achieved such as estimated outcomes and emission reduction potential, needs, types and level of support required.
	2nd   Quarter 2018
	100%
	Refer to section 2.1 with proposed actions to address project implementation

	3.1.6 Compile a status report on participation in international carbon market mechanisms.
	2nd   Quarter 2018
	100%
	A 

	3.1.7 Draft the BUR1 section of climate mitigation actions their effects.
	2nd   Quarter 2018
	100%
	Refer to section 4.2 with proposed actions.

	3.1.8 Organize a workshop to review and validate the draft BUR1 section on climate mitigation actions their effects.
	2nd   Quarter 2018
	100%
	Refer to section 4.2 with proposed actions.

	3.1.9 Finalize the BUR section on mitigation actions their effects by incorporating the comments provided in readiness for inclusion in the BUR
	2nd   Quarter 2018
	100%
	Refer to section 4.2 with proposed actions.

	Output 4.1: Constraints and gaps and related financial, technical and capacity needs are identified.
	2nd   Quarter 2018
	100%
	Refer to section 4.2 with proposed actions. 

	4.1.1 Identify constraints and gaps associated with the implementation of the convention, national communications and biennial update reports.
	2nd   Quarter 2018
	100%
	Refer to section 4.2 with proposed actions.

	4.1.2 Identify financial, technical and capacity building’s needs (associated with constraints and gaps).
	2nd   Quarter 2018
	100%
	Refer to section 4.2 with proposed actions.

	4.1.3 Draft the BUR1 section on constraints and gaps, and related financial, technical and capacity building’s needs; circulate it among the technical experts for peer review and validation.
	2nd   Quarter 2018
	100%
	Refer to section 4.2 with proposed actions.

	Output 4.2: Support received for the activities related to climate change, including the preparation and submission of the BUR1, is described.
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address project implementation.

	4.2.1 Collect information on support received for activities related to climate change, including the preparation and submission of the BUR.
	2nd   Quarter 2018
	100%
	

	4.2.2 Collate, analyze and update information on financial resources, technology transfer, capacity building and technical support received from the Global Environment Facility, Annex II Parties and other developed country Parties, the Green Climate Fund and multilateral institutions for activities relating to climate change including for the preparation of the current Biennial Update report
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address.

	4.2.3 Draft the BUR1 sector on the support received; circulate it among the technical experts for peer review and validation.
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address

	Output 5.1: Information on domestic Measurement, Reporting and Verification is provided.
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address

	5.1.1 Strengthen technical capacities of national teams on identified needs and support received; including participation in national, regional or international trainings/meetings/ workshops on MRV.
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address

	5.1.2 Assess and describe the national arrangements for Measurement, Reporting and Verification (MRV) related to mitigation actions and their effects.
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address project implementation.

	5.1.3 Design and set up a domestic MRV system to support the implementation of the Nationally Appropriate Mitigation Actions.
	2nd   Quarter 2018
	100%
	

	5.1.4 Prepare user operational procedures and protocols for the domestic MRV system
	2nd   Quarter 2018
	100%
	

	5.1.5 Describe MRV arrangements related to the identified needs and support received.
	2nd   Quarter 2018
	100%
	Refer to section 5.4 with proposed actions to address project implementation.

	5.1.6 Draft the BUR1 section on domestic MRV.
	2nd   Quarter 2018
	100%
	Refer to section 5.4 with proposed actions to address project implementation

	5.1.7 Organize a workshop to review and validate the BUR1 section related to domestic MRV and later prepare the final draft for incorporation in the BUR1.
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address.

	Output 6.1: Other information considered relevant to the achievement of the objective of the Convention and likely to be included in the biennial update report are updated.
	2nd   Quarter 2018
	100%
	

	6.1.1Update information considered relevant to the achievement of the objective of the Convention; circulate it among the technical experts for peer review and validation.
	2nd   Quarter 2018
	100%
	Refer to section 3.3.2 with proposed actions to address.

	Output 7.1: Technical Assistance provided.
	2nd   Quarter 2018
	100%
	

	7.1.1 Request technical assistance (Engaging national/regional/international consultants to assist with GHG Inventory Training).
	2nd   Quarter 2018
	100%
	Refer to section 3.3.2 with proposed actions to address. 

	7.1.2 Request technical assistance (Engaging national/regional/international consultants to assist with training on reporting climate change mitigation actions and their effects).
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address. 

	7.1.3 Request technical assistance (Engaging national/regional/international to assist with training on reporting needs and support received with regards to financial resources, technologies and capacity buildings).
	2nd   Quarter 2018
	100%
	

	[bookmark: _GoBack]Output 8.1: The First Biennial Update Report is drafted, disseminated at the national level and submitted to the Conference of the Parties.
	2nd   Quarter 2018
	100%
	

	8.1.1 Draft the First Biennial Update Report.
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address.

	8.1.2 Validate the First Biennial Update Report.
	2nd   Quarter 2018
	100%
	

	8.1.3 Edit the First Biennial Update Report,

	2nd   Quarter 2018
	100%
	

	8.1.4 Submit the First Biennial Update Report to UN Environment for approval.
	2nd   Quarter 2018
	100%
	

	8.1.5 Submit the First Biennial Update Report to the government for approval.
	2nd   Quarter 2018
	100%
	Refer to section 2.3 with proposed actions to address.

	8.1.6 Submit the First Biennial Update Report to the conference of the Parties.
	2nd   Quarter 2018
	100%
	

	8.1.7 Publish and disseminate the First Biennial Update Report
	2nd   Quarter 2018
	100%
	

	Output 9.1: The project is effectively managed
	2nd   Quarter 2018
	100%
	

	9.1.1 National Project Coordinator
	2nd   Quarter 2018
	100%
	

	9.1.2 Project Administration and Finance Assistant
	2nd   Quarter 2018
	100%
	

	9.1.3 Technical Assistant
	2nd   Quarter 2018
	100%
	

	9.1.4 Equip the management bodies of the project with required material means (1 laptop, 1 printer, 1 desktop, 1 scanner, 1 video projector, renting vehicle), including consumables and office supplies Cover costs of communication (internet, telephone, postal service etc.).
	2nd   Quarter 2018
	100%
	

	9.1.5   Cover staff travel expenses (in consultation with UN Environment)
	2nd   Quarter 2018
	100%
	

	9.1.6   Communication costs (e.g. payment of internet, telephone, etc.)
	2nd   Quarter 2018
	100%
	

	Output 10: Project is effectively monitored and evaluated; and annual financial audits undertaken
	2nd   Quarter 2018
	100%
	

	10.1.1 Carry out an independent annual audit of the project.
	2nd   Quarter 2018
	100%
	

	10.1.2 Carry out monitoring and evaluation
	2nd   Quarter 2018
	100%
	


2.3	Action plan to address any project shortcomings. 

This section should be completed if project progress was rated MS, MU, U or HU during the previous by the Mid-term Review/Reporting.

	Problem(s) identified 
	Action(s) taken
	By whom
	When

	The project implementation strategy was revised due to the capacity constraints and gaps in institutional set-up in Somalia. 

	Consultants to be sub contracted by UNDP are in the process to prepare the First Biennial Updated Report for Somalia. 

	UNEP, UNDP and UNFCCC focal point for Somalia 

	3rd Quarter of 2018 


	
	
	
	




2.4	Risk management

If internal or external risks were rated as Substantial or High during the previous during the Mid-term Review, please indicate what risk mitigation measures were implemented during the period and with what results:

	Risk Statement
	Action taken
	By who
	Date
	Result

	Security risks are at the highest level and could destabilize the whole project and the government.
	Some restriction of movements is advised and implemented in some parts of the country. 
.
	Office of the prime minister
	Most of 2nd quarter of the year 2018
	progressing

	Low level of cooperation between federal ministries, new/emerging states, Punt land and Somaliland makes the coordination of policy development challenging.
	Arranging project meeting during the initial inception workshop to create atmosphere of cooperation and dialogue between the stake holders of the project.
	Project National Coordinator of Climate change
	Most of 2nd quarter of the year 2018
	progressing



3.	MONITORING AND REPORTING

3.1. Please describe activities for monitoring and reporting carried out during the reporting period[footnoteRef:6] [6:  Do not include routine project reporting. Examples of M&E activities include baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.] 

	



4.	INVENTORY OF STAFF, CONTRACTS, MEETINGS AND OUTPUTS

4.1	Staffing details of Executing Partner (Applies to personnel, experts, consultants paid by the project budget

	Functional Title
	Nationality
	Budget Line (1101, 1102, 1201, 1301, etc.)

	National Coordinator/Abdirashid Ali Ateye (on-board from November 2016) 
	British (Somali by origin) 
	



4.2	Sub-contracts[footnoteRef:7] [7:  Expand table if necessary] 

	Name of contracted
	Address
	Budget Line (2101, 2201, 2301, etc.)

	
	 
	



4.3	Meetings[footnoteRef:8] [8:  Expand table if necessary] 

	Meeting type[footnoteRef:9] [9:  Meeting types: Inter-governmental meeting, expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting, other.] 

	Title
	Venue
	Dates
	Convened by
	Organized by
	Number of participants
	Report issued Yes/No
	Language
	Dated

	Project Inception
	1st Inception workshop meeting Hargeisa. SL
	MOERD 
(Hargeisa) 
	23 Jul 2018 
	UNDP rep /Minister of Environment SL
	MOERD, SL
	27 
	Yes 
	English 
	23 JUL 2018

	
	1stInception workshop meeting with all line Ministries in SL under the office of president
Somali Land 
	Office of the President (Hargeisa) 
	28 Aug 2018 
	UNDP rep /Minister of Environment SL 
	MOERD, SL
	14 
	Yes 
	English 
	28 Aug 2018 

	
	
	
	
	
	
	
	
	
	



4.4	List(s) of meeting participants[footnoteRef:10] [10:  Expand table if necessary] 


	No.
	Name of participant
	Nationality

	
	Available with reports (Attached) 

	Somalia



4.5	Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type[footnoteRef:11] [11:  Documents and printed material types are: Report to inter-governmental meeting, technical publication, meeting report, technical/substantive report, brochures, media releases, etc.] 

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Name of Project Manager:
Abdul Qadir Rafiq
	Name of Project Manager Supervisor:
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